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1 Introduction

In the context of contemporary research environments, particularly those addressing
complex and interdisciplinary challenges such as disinformation and the societal impact of
artificial intelligence (Al), effective research management plays a critical role in enabling
scientific excellence. Within the DisAl project, Work Package 3 is dedicated to
strengthening institutional capacities of KInIT in research support, administration, and
operational coordination.

This deliverable, D3.4 Training Report on Research Management Support and Operation,
presents an overview of the training-related activities conducted as part of Task 3.2. This
task was conceived as an opportunity for mutual learning among partners, aiming to
share practices, tools, and perspectives on how research institutions manage their
internal processes, support researchers, and navigate the administrative dimensions of
collaborative projects. Rather than a formal training program in the conventional sense,
the activities took the shape of interactive workshops, webinars, and ongoing bilateral
consultations, structured around real needs emerging during the course of the project.
This informal exchange also facilitated knowledge transfer in various directions, e.g. in a
way that teams at DFKI also took up specific structures established by KIniIT.

The report includes documentation of events such as a workshop on generative Al in
academic workflows, a session on ethics and gender equality in Al research, and a series of
follow-ups to the initial research management assessment (as documented in D3.1). It also
details the implementation of the Research Management Support Helpdesk, a recurring
meeting format between KInIT and DFKI, which served as an informal but effective space
for dialogue on topics ranging from co-mentoring PhD students to publication workflows,
KPI tracking, and IPR strategies.

The activities reported here should be seen not as isolated events but as contributions to
an ongoing process of institutional development. They reflect an effort to respond to
emerging challenges through peer learning, context-sensitive adaptation, and practical
experimentation.



2 Report on Workshops and Webinars on Specific
Topics in Research Management

2.1 Ethics and Gender Equality

Topic

At the workshop on November 9, 2023, DFKI prepared two ethics and gender equality talks
for the consortium. The talks by ethics and gender equality experts from DFKI covered
principles and self-assessment of ethical Al guidelines in DFKI, both from a theoretical and
practical perspective. The first talk was intended to give the participants some insights on
how the topic is handled at DFKI and the lessons DFKI has learned while implementing
specific principles. A second talk presented a view on EU regularities of ethics principles,
including data management plans, ethics requirements, and the Al act.

Organization

The webinar was organized as part of the first research management workshop held in
KInIT, Bratislava on November 9, 2023.

Summary of the Workshop
Talk 1: Artificial Intelligence - Smart but Sexist?

Dr. Kinga Schumacher’s presentation addressed the intersection of artificial intelligence
and diversity, highlighting how Al systems often replicate societal biases through data,
algorithms, and design. She discussed various types of bias - data, algorithmic, and
designer - and showed how these can result in discrimination, reduced innovation, and
harm to individuals. Despite these challenges, she emphasized the potential of Al tools,
such as virtual and augmented reality, to counteract stereotypes and promote empathy.
Schumacher concluded with a call for diversity-aware Al development that integrates
inclusive research design and critical reflection on gender, race, and intersectionality
throughout the development process.

Talk 2: Ethical Al at DFKI

The second talk, presented by the DFKI Ethics Team, outlined the organizational structure,
expertise, and ethical principles guiding Al research at DFKI. The team supports research
projects through ethical risk evaluations alighed with the EU Al Act and contributes to
international efforts through participation in initiatives like etami' and CLAIRE? Their work
includes developing auditing tools, offering ethics consultancy, and helping standardize
ethical practices across Al domains. The team emphasized actionable auditing,
transparency, and proactive engagement in shaping responsible Al practices in Europe.

' https://etami.org/
2 https://cairne.eu/, CLAIRE was renamed to CAIRNE


https://cairne.eu/
https://etami.org/

Participants

The full list of participants is provided in Appendix A.l.

2.2 Generative Al for Project Management and Dissemination,
Exploitation, and Communication

Topic

This workshop, held by Nikos Sarris from CERTH, explored how generative Al can be
pragmatically integrated into the daily workflows of academic researchers. Moving
beyond the general discourse on Al for content creation, Sarris emphasized the diverse
ways in which large language models and related tools are already supporting the
research process - from the early stages of idea development to the final phases of
dissemination and evaluation. Generative Al applications are now being tailored to assist
in drafting scientific texts, producing structured abstracts, paraphrasing dense passages,
detecting stylistic inconsistencies, and identifying potential plagiarism. These tools, he
argued, can play both a cognitive and procedural support role, enabling researchers to
iterate more efficiently, improve the clarity of scientific writing, and reduce the overhead
of routine tasks.

Organization

The workshop was held in conjunction with the larger 2-day workshop on transfer and IPR
in Saarbrucken, Germany, on April 8th, 2025, which will be also reported on in D3.3.

Summary of the Workshop

Sarris's demonstration centered on ongoing experimental implementations at CERTH,
where researchers are evaluating a range of generative tools for academic use. Among the
tools showcased were Al-powered summarizers integrated with databases such as
Semantic Scholar, capable of producing concise and accurate overviews of large volumes
of scientific literature. Particularly notable was the use of interactive, notebook-based
systems that allow researchers to upload their own papers and interact with the content
through natural language prompts - generating summaries, extracting key concepts, or
even engaging in simulated question-and-answer sessions based on the paper’s content.
These tools facilitate not only comprehension but also interdisciplinary engagement,
offering researchers from non-overlapping fields a way to access and digest unfamiliar
literature. Another highlight was the use of generative Al to simulate user feedback in
social research contexts - for example, modeling responses from hypothetical Slovak
teenagers for a proposed study - thus enabling researchers to refine instruments before
live deployment.

The presentation concluded with a balanced reflection on both the opportunities and
caveats of integrating generative Al into academic workflows. On the one hand, these
tools offer tangible benefits for improving efficiency, accessibility, and innovation across a
range of research activities. They are especially valuable for tasks such as automated



summarization of vast literature corpora, assistance in proposal writing, or syntactic
polishing of non-native English manuscripts. On the other hand, Sarris underscored the
importance of critical oversight: outputs from generative models must be carefully
validated, particularly in high-stakes academic publishing, where factual accuracy and
citation integrity are non-negotiable. Promising directions include the continued
refinement of Al models trained on curated scientific corpora and the development of
tools that can contextualize generated content with linked citations. Overall, the
presentation positioned generative Al not as a replacement for scholarly expertise, but as
a versatile support system that, when properly integrated, can meaningfully augment the
research process across disciplines.

Participants

The full list of participants is provided in Appendix A.2.



3 Research Management Support Activities

3.1 Research Management Support Helpdesk

The research management support helpdesk was implemented as a series of biweekly
meetings between DFKI and KInIT, addressing any open points in WP3 and related
activities, as well as serving as a quick means of communication for open questions
regarding research management.

The helpdesk facilitated knowledge transfer, assessment, and benchmarking against
mature research practices, as outlined in the improvement plan developed in Task T3.1.
DFKI provided insight into decentralized project management models, co-mentoring
structures, deliverable tracking, and experience with industry collaboration. KInIT shared
its evolving internal processes and identified areas for alignment and development.
CERTH was occasionally consulted, particularly on workshop participation and tool
assessment.

Key activities and outcomes include:

Research Management Assessment (D3.1): Structured interviews and document
reviews were conducted to audit KInIT's current processes, resulting in a
collaborative deliverable highlighting improvement areas across research, project,
and risk management dimensions.

Exchange of Best Practices: Topics included internal review procedures, evaluation
standards, publication approval processes, and KPI tracking. DFKI's decentralized
model and their evaluation cycle were used as references.

Support for Cross-Institutional Initiatives: The helpdesk supported planning for
joint activities such as workshops on IPR, co-mentoring PhD students, and summer
schools, as well as logistical coordination (e.g., travel, budgets).

Exploration of Integration with European Research Infrastructures: KInIT explored
involvement in CLARIN and other European Language and Al networks, drawing on
DFKI's and CERTH'’s existing memberships and contacts.

3.2 Follow-Up to Assessment

As a follow-up to the research management assessment (D3.1), KInIT and the consortium
partners discussed at the first research management workshop on Nov 9, 2023, in
Bratislava, which aspects of the assessment plan should be improved. This specifically
focused on:

C1.6 Training options for junior employees (+C2.5 Employee training in general).
KInIT received input on how the partners organize trainings.

C1.17 Number of scientific publications. KInIT received input on the partners’
scientific publication strategies.

C2.6 Documentation of KPI-like measures via a database. Information on
institution-wide KPIs were shared.



C1.8 Visitors with a longer research stay at KInIT. Suggestions on how to approach
this in KInIT were developed.

C1.19 Number of ongoing and finalised dissertations supervised by KInIT. A
brainstorming on how to acquire PhD students was conducted.

Networking: It was discussed how to set up/improve processes on how to network,
to find the most effective activities which will broaden the network (related to
T3.4)

Also, in the scope of the research management helpdesk, DFKI and KInIT discussed an
improvement plan, which was submitted together with the assessment in an earlier
deliverable.

As a result of the assessment conclusions together with the follow-up meetings and
discussions, specific steps were already taken to advance identified topics. For instance, a
seminar for KInIT researchers on “Best practices in rebuttals and authors' responses” was
organized.



4 Lessons Learned

1. Research Management Structures Vary Across Institutions

Through bilateral consultations and shared sessions, it became clear that research
management structures and practices differ significantly across partners. DFKI, with a
longer institutional history, operates through decentralized, lab-based project leadership,
while KInIT is actively developing more centralized and transparent processes. This
diversity is not a drawback but a valuable resource for mutual learning, allowing each
institution to identify relevant models rather than replicate structures wholesale.

2. Informal, Iterative Formats Are Often More Effective Than Formal Training

Rather than delivering one-off training modules, the helpdesk and related activities
benefited from being embedded in ongoing project processes. This iterative, dialogical
approach allowed participants to bring real-world issues to the table, receive tailored
feedback, and implement suggestions incrementally. It also created a more collaborative
atmosphere conducive to open reflection and adjustment.

3. Knowledge Transfer Requires Translation, Not Just Transfer

Best practices in one context often require adaptation rather than direct application. For
example, DFKI's publication approval system or KPI documentation approach sparked
useful discussion, but could not be adopted by KInIT without contextual changes.

4. Cross-Institutional Collaboration Requires Dedicated Spaces for Reflection

The helpdesk format proved valuable not only for knowledge exchange, but also as a
forum for reflecting on shared challenges, including evaluation metrics, mentorship
models, and interactions with external stakeholders. These spaces are essential for
surfacing questions that may not be easily addressed within existing structures and
timelines.

5. Cross-Institutional Collaboration Requires Dedicated Spaces for Reflection

The helpdesk format proved valuable not only for knowledge exchange, but also as a
forum for reflecting on shared challenges, including evaluation metrics, mentorship
models, and interactions with external stakeholders. These spaces are essential for
surfacing questions that may not be easily addressed within existing structures and
timelines.

6. Mutual Learnings

While the task was designed to support the development of research management
structures at KinlIT, advanced partners such as DFKI also gained valuable insights from the
consultations. The comparative discussions provided DFKI with an external lens to reflect
on its own decentralized processes, project oversight structures, and mentoring models.
In particular, KInIT's emphasis on transparency, internal consistency, and
community-building around research support offered DFKI a useful contrast and
prompted internal reflections on potential improvements. Some things, like a better team
meeting structure, were immediately also implemented at the respective DFKI lab.



5 Conclusions

This report has outlined the development and implementation of training activities and
mutual learning formats under Task 3.2 of the DisAl project. Rather than focusing on
one-way knowledge dissemination, the approach adopted emphasized dialogue,
context-aware adaptation, and practical relevance. The activities included thematic
workshops, webinars, and the Research Management Support Helpdesk—each serving as
a platform to explore institutional structures, share practices, and collaboratively identify
areas for improvement in research support and operations.

The helpdesk in particular proved to be a versatile and efficient format for fostering
cross-institutional collaboration. It provided a space not only for technical exchanges (e.g,,
on proposal workflows, co-mentoring models, or KPI tracking), but also for broader
reflection on research culture, organizational values, and institutional priorities. These
conversations allowed all partners—regardless of size or maturity—to engage with
common challenges from different angles. Notably, the process facilitated mutual
learning: while KInIT benefited from DFKI's experience with decentralized research
management, DFKI in turn took up aspects of KInIT's structured meeting culture and
transparency-oriented practices.

The thematic workshops reinforced this mutual exchange by linking administrative topics
to broader scientific and societal concerns. The session on generative Al highlighted both
practical tools for supporting researchers and the institutional responsibilities
accompanying their use. The ethics and gender equality workshop emphasized the
importance of critically embedding values of fairness and inclusivity into technical and
organizational processes alike. These discussions reflected a growing recognition that
effective research management today must go beyond compliance—it must actively
support responsible, inclusive, and innovative research environments.

In sum, the outcomes of Task 3.2 underscore the value of research management training
that is dialogical, responsive, and embedded in the actual needs and dynamics of
participating institutions. While the practices and tools exchanged may differ in form and
complexity, the commitment to peer learning and institutional reflexivity has laid the
foundation for long-term improvements across the consortium.
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Appendix A: Participant lists

A1 Ethics and Gender Equality

Name Affiliation
Simon Ostermann DFKI
Symeon Papadopoulos |CERTH
Nikos Sarris CERTH
George Karantaidis CERTH

Ivan Srba KInIT

Juraj Podrouzek KInIT
Katarina Hazyova KInIT

Maria Bielikova KInIT
Marian Simko KInIT

Matus Mesarcik KInIT

Matus Pikuliak KInIT

Michal Kompan KInIT

Michal Gregor KInIT
Miroslava Micova KInIT
Pavlina Stevikova KInIT

Stefan Oresko KInIT
Samantha Prange DFKI (online)
Mihai Maftei DFKI (online)
Rosen Dimov DFKI (online)
Kinga Schumacher DFKI (online)




A.2 Generative Al for Project Management and Dissemination,
Exploitation, and Communication

Name Affiliation
Adrian Gavornik KInIT
George Karantaidis CERTH
Jan Drab KInIT
Jana Bielikova KInIT
Lucia Kotulakova KInIT
Marian Simko KInIT
Martin Tamajka KInIT
Martin Vyboh KInIT
Michal Kompan KInIT
Michal Sandanus KInIT
Miroslav Blstak KInIT
Nikos Sarris CERTH
Simon Ostermann DFKI
Verena Zink DFKI

Igor Panjan Red Bumerang
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